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ABSTRACT _ / _ _ _ ^ _ _ 

An analysis was made of the prbfessibrial and 
psycho-social characteristic 24 Wisconsin women who held 

management positions in the /leisure services fields Comparisons were 
made between these managers /and other women emp in^leisure 
services, but the major focus was in delineating the uniqueness of 
these women managers and comparing how they are like or unlike female 
managers in other professions. A pbrtibn of the study analyzed the 
subjects' personality characteristics and how subjects perceived 
their own personality in contrast to what is culturally defined as 
sterebtypically feminine ojr masculine. Respondents also provided 
ihfbrmatibn bh reasbhs fbi^ chcbsing leisure services as a career^ 
future goals, work fsatisfactibh^ and management bf personal aild 
professional livesl They were alsb asked whether br hbt they were 
influenced b^^ female role/ models^ Results indicated that they were 
not much dif f erent \|roin other women employed in leisure services in 
general , although they^ended to possess somewhat more "masculine" 
traits and were more non^raditionai in their sex role views. (JD) 
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as manage'rs have received a great deal 0:1 /^''press" 
ten years. TliL MANAGERIAL WOMAN (Hennig and ^a^tQiin 
^;OTHER LsiEVLR TAUGHT ME (Harragon 1977), arid otl^iers 



. Women 
ill the past 
iy7i.) , GAMEb 
have 

world ot mahagemeht ^ particularly business rtianagement . 



uescribed the "hew wortian" as she struggles to survive TXt tne 



Baseo on the research under takeh in a humbei: of field^:/ i% 
is. clear tnat women in administrative positions face both succeiss 
anc failure every day. Those who have jumped coiorr^ ethnic^ s>r 
sex uarriers to enter a profession fina that success is diffi&uic 
because tney Jiave not shared the same worlas as their mala^ 
colleagues aha' cah_ not cduht on the same assistance that peaiple 
from the same backgrduhus_ informally offer to one another * 
Furtner, tne definition of success is often based on the itiaie 
stereotype (ii»e. aggressive, competitive^ firm^ just^ without 
expression of emotion)^ (5 ' Leary 1^74 ) . Since it has been argued 
that the characteristics of women workers are discrepant from the 
preUominantly "masculine" criteria inherent in the male managerial 
moael, it is reasonable to anticipate that such attituaes may 
constitute barriers to higher occupational attainment for women^ 

Other attitudinal barriers may interact to inhibit womeo 
workers from engaging in the kinds of achievement-directed 
uenavior necessary to insure promotion. Societal .sex role 
stereotypes and attitudes toward the competency of wb'men 
(external) as well as internal factors such as fear of failure, 
low self-esteem, ana role conflict all create perceived 
c:onsequences_ fbr engaging in achievement-related behaviors 
(O'Leafy 1974). Many, times wbmeh are caught in a double bind, 
unable to . optimally fulfill the rble_ requirement for a more 
socially desirable achieving individual and thbsefbr the ideal 
woman simultaneously. To the extent that a woman's self-esteem 
incorporates traditionally feminine stereotypic nbtions> it is 
plausible to anticipate that these women will be hesitant to 
eiigage in benavior requiring characteristics sdcietaiiy typified 
as male sex rble appropriate. 
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Whether or . hbt 
administrators in leisure 
beginning to become more 



these dilemmas exist for women 
services^ it appears that women are 
noticed as admihistratbrs ahd managers 



in the. field of leisure services^ 
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■ whether tile tiumtter or women in leisure service 
has actually increased over the past twenty years isirasily not 
certain. Hudson (iyb25 sugyests _ _women are stili poorly 
represented in leisure, management positions. fneooalQ fouR^^in 
Canaaa in 197b that there were 66% more male admihtstratots mm 
female aaministrators. Kerr (1575) found that only 15% ox] 
administrators in recreation were women. and tney earnea on 
averaqe- $1,717 less than male admihistrat©rs. Dunn (±8fJ#:| 
similarly fdUhu that only lt)% of the administrative positions itf. 
public recreation were fiUeu by women. In the fidst recent study 
by hendersoii and ' bialeschki (1981), it was found that in 
vasconstn women held only 20% of the aciministrative positions in 
leisure services. 

The purpose of this paper is" to describe some of the 
intormation obtained about women in management positions in 
leisure services / in Vjisconsin. The data were obtained from 
mail^'d questidhha/ires sent to a ranaomly selected group of women 
employed in leisure services during- the winter of 19fi2. ^The 
focus of this -analysis will be tne 24 women who identifieo 
tneaiselves as managers. Some comparisons will be made between^ them 
ahu otner women ,empioyeo in leisure services, but the ma3or focus 
will be in delineating the uniquehess of these women managers and 
comparing how they are like or. unlike female managers in , other 
professidris. / . ' 

_ ■ i 

Tnc Sample ' _ „£ 

Of the 24 women managers: in leisure services, 13%) were 
employeu in therapeutic recreation, 29% in community or ^qbopl 
recreation, 13% in parks/outdoor recreation, and another 29% m 
youths-serving, voluntary associations. The remainder were 
employee in miscellaneous areas, of leisure services such as 
coiieqe unions, inaustrial recreation, etc. The administrators 
.nao been employed in their present position for an average_ot 
almost 5 years, -but nad been employed in leisure services for 
over eight years. The span of years employed in leisure services 
ratioeu from 1 to 31 years. Over a tnird of the women were under 
aue 3fc witn 2t)% over 4u years. The average age .of the women _was ^ 
35 7 years which was several years older tnan women employea in 
other levels of leisure services. Forty-two percent of the women 
were married "and 5u% were single. Seventy-drte percent of the 
women nad Nu children living at home. Only two women in the 
entire group oid not have an least a bachelor ' s; degree . 

Of those women who were in management positions, art 
average: of three full-time stalf were supervised although it was 
interesting to note that 42% of the wom4n said they did not 
supervise any fulltime staff^ An average of 19 part-time staff 
were supervised by these women with a mlediah of 13 parttime 
employees.. ] 

The admihistratDrs weri not v^ry involved with 
pr5fessidnal associations. Only .8% were / members of NRPA, 25% 
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memijorr> of WPRA^ 8^6. meinbers dt AAHPLRp, 13% of WAHPLR. Almost 
half (Ab'ij were not invblveo in any professional associations at 
alii Vhe women were asked what barriers tney exper iericed in 
seeding continuing prcfessionai education. Drie-ttiird of the 
women said the cost was a factor, one-fdurtli said they lacked 
information about . training opportunities, one-fiftn saia nome 
respdrisioili ties ' kept them from par t icipa t i ng , over a third said 
tney aid hot have eribugh time, and another one fiftp' had schedule 
conllicts. TijrGe-f ourths of the women felt it was important to 
nave the opportunity to share professionally with other women 
empioyea in similar types of positions. 

Psycno- social Character i sties 

personality character istics^ were one of the social 
psychological areas which received some attention in this study* 
The JJem Sex Role Ihveritdry_ (Beit lybl) was used to identify tne 
ter^uency toward masculine^ feminine^ ahd andrdgyhdus persdnality 
'traits. 'rne concept of psychological ariurdgyny suggests that 
masculinity and femininity within a single indiviaual can be 
integrated. The concept suggests that it is possible for an 
inuiviciual to be botn assertive and compassionate^ instrumental 
anu expressive, masculine and feminine, depending upon the 
sit'Uatidnal appropriateness of these various modaiities jBem 
1977). This portion df the stuuy was used to ascertain how women 
in leisure services perceived their own per sonal i ty in contrast 
to what is eultukally defined as steredtypic feminine and 
masculine. Sine^^ mr.sh^gement promotion ha^ been based updh a male 
model with theorists smuggest ihg that women who possess masculine 
attriLiutes may achieve success more readily, it -was thougnt that 
relationships might exist between the androgyny scores ana the 
hdlurj:ig df management positions. Tne Bern Sex Role Inventory 
consists of items wnich: rellect perceiveu personality traits. 
These traits are then clasSAXf i ed as masculine or feminine based 
upon cultural definitions of sex role steredtypes. 

When tne managers were analyzed on this scale^ it was 

found that 21% were classified mascui ihe , ^1% feminine^ 2^% 

uhui tf ereilt iated r and 29% androgynous. It was most evident that 

tnese managers cdUld not be classified in any stereotypic way 

basdu dri this scale. Further, no significant differences existed 

between ' the managers and women employed in other levels of 
leisure services . 

t-men individual items were analyzed on the scale^ it was 
interesting to note the areas wtiere differences existed between 
the managers and. o,ther women in leisure services. The managers 
perceived themselves by scoring lower than the otner women in 
leisure services in the following areas: yielding, moody, shy, 
unpredictable^ secretive, ddminant, gullible, individualistic, 
masculine, childlike^ and gentle than the average of the group. 
The managers also rated themselves as being more conscientious, 
theatrical, feminine, ahalytical^ havihg leadership abilities,^ 
willing to take risks, sincere, sd£ t-spbkeni,r acting like a 
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lc.-auer competitive^ anu ambitibas than women in dth areas cf 
leisure servic^^s. T.ae managers were responairig with stronger 
masculine ciiarac ter.is t ics overall although there was not a great 
Geai 'of cliffefcence between tnese managers ana other leisure 
service pr of essibrials . 

^^^^}i^tnx^r scale was used to view sex role socialization. 
Tnis reiateu to trauitionai verses nontraditiohai _ sex role ideas . 
The sex role orientation refers to an individual "^s perception of 
ap^ilbpr lateness ol behaviors of men ana women as_ it relates to 
socially presentee roles. These roles might include attitudes 
about tne aivision of labor, sex based power ^structure * 
employment of women, the political status of _women, and the 
appropriate sex role social i zation of males and females. The 
scale cesigned by Brogan andKuther (1976) was used to assess the 
attituaes of these female professionals in leisure services. 

Ti'ie managers in tnis stud led scored 160 which tended to 
indic£.te the managers were slightly mbre non-tr adi t ibhal i n^thei r 
views tnan btner women in leisure services (overall aaverage--159) . 

stacisitcally significant differences were found in regard to 
tne sex tole orientation and the level of position. Table 1 
inuicates the scores oh some b.f the sex role or ientation items as 
compared to the sample of leisure service, professionals in 
general. Some additional questions were asked to ascertain 
attitudes about leisure services specifically. In general, great 
agreement existea, but the managers were slightly more 
nsn- trauitional in their views tnan women in other job levels m 
leisure services. 

Qualitative Data about Managers- 

number of questions were asked by seeking an open 
The statements made provided additional understanding 
the challenges faced by women managers in leisure 



The reasons which the women gave for their careers in 
leisure services provided a stereotypic "feminine" basis. 
Forty-six percent of the women indicated that they enjoyed 
workiny with people while another 16% indicated that tneir career 
was meaningful to them. Four women said they were 3Ust lucky or 
napponea . to ^ fall into the job while others suggested 'they had 
always been committed to the career because of childhood 
experiences. 

Related to tn^so career choices ^ the women were also asked 
wnat tneir future goals were, interestingly enough^ almost 30% 
indicated they wanted to go to a better job in a larger agency or 
uepartment. Sixteen percent wanted a further degree _while that 
same percentage inuicated they wanted to be more effective in 
O „ their present job. tight percent indicated that higher pay was a 
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career yoal. Two of the wome/n had ret irement as a career goal 
while .two . women also ina/icated that personal plans (ie 
chilu^re^r ihgj were the focus at their career. The goals were 
quite ai verse. in general/ tte iwpmen were hot into the "get 
aiieuc" ;;uiehtality which is traditidnal ly associated with women in 
mainagemGnt r 

Dia the woinen inanaye;r s in ieisure services have troubie 
ju^^giing^ their personal /^nd prof essioniial lives? About 20^ saiu 
thev nac hd yrdbiems. Uf f^ihe mafjority who saia tney had problems, 
41%^ incicdted that time was Une srrxtical problie,m. Tnis related to 
working overtirhe, tiie job Sever ehaing^ and not enough personal 
time ana/or time tor family a,nd f iciends . Other problems which 
wore mentioned inciuuec^t bring i/ag , problems home^ securing adequate 
cniiocare, and making c/'areer decisions. 

Lastly, tnc 'wom^^n imsnagers were as^^td if tney haa had 
female role moui3ls who were visible in tneir careers. Over naif 
di tne wdmeh saiu they had not n^d such role raouels. However, of 
those who had had role mda^ls^ their ciescr iptions of the women 
seemec to represent ah aym/ixatiph for stereotypic masculine 
traits sucn as: management skills ^ f inancial management savvy, 
knowicGge and i n tei, 1 iyence ^ strength > sel f-cdnf idence ^ dedication, 
aecisi veness , versa ti i ity,- organization, efficiency^ 

sel i'-star ter . Other more nurturing traits were also, mentioned : 
involveu m community, fu/n-loving, sense of numor, able to handle 
pddplu* poised, fair , . articulate, "feeling", enthusiastic. 



Cone i us ions 

Several conclusions dan be or awn about the managers who 
constituted tnis sample of female leisure service prof essianals in 
fc-jiscdnsin . They were in many Wiiys not that much different than 
women employee in leisure services in general, although they 
ter\ded co possess somewhat more 15 ter eotypical ly mascul ine traits 
and were more hdn- traoitidhal in their sex role views, iiowever , 
their overcsil androgynous personalities ahc expire tatipns would 
suggest, as bem nas described, that they may be psychdldgically 
more aiature and aoie to perform well in a number of situations. 
This androgynous blenu may make tor tiie best managers — people who 
are ".strong" and yet **sensi ti ve" . 

Frequently our prdfessidh is critici^eo for not ppoviaing 
upwaro mo/bility for women. Hdwevetj, it did not appear tjiiat these 
women managers were very concerhed about this in/general. 
Perhaps the concept of success needs to be rethdught/ih relation 
to tiie roles in wtiieh women in leisure servi;ees perceive 
themselv/es; The same work worlds may not exist fo^r^^'men ana wdmeh 
in leisure services, although we can not dra^^^that conclusion 
based on tnis single sex study^ .t;veh though the ch^ 
the goals for women may be discrepent from those of men, it does 
not mean that they are less important.' . • 



Vhe traditional external anu interns! factors wnicn 
aftect wdmeh in their aclllevement-u i rected benavior dia not 
appear strong in tnis research, Wdoien seertied to believe that 
tney couIg be eilcctive managers. Tileir personality traits were 
spreau across all stereotypic dimerisions . _ This view, however/ was 
not consistent with their views of role models suggesting that 
some contlict may exist. it was very clear that, personal 
concerns were an importaTit element in the lives of . women. The 
literature suggests these concerns may create problems for 
managers. Tiiis iuea may likely be true,, although it was not 
strongly acknowleaged by the .women in this studyi 

» 

As a profession^ several things might be consicierea which 
would make the roles of women in the management of leisure 
services easier: 

Opportunities shoulo be provided for women to interact with other 
women who are in sijir.ilar 3Db5 in the profession. 

boun ii.asculine ahu feminine traits should be encouraged in the 
acveiopment of female managers. 

Cciiecr planning siioulc be ehcbuiaged among women wno uecide to 
stay in tlie afea or leisure services* 

It is useful to begin to explore these issues. 
Unuerstandihvj now tiie problems women face in the field of leisure 
services relates to working women in the larger society is 
important as steps ari- taken to provide women with the kind or: 
training and encouragement to achieve both personal and 
professional goals. 
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Table 1 . 

Selected Sex-^Rble Oriehtatibri Responses of Wbmeti 
Employed in Leisure Services 



Item 



_ rtanager's 
X(n=70) X(n=24)_ 



it is more impbrtarit for a wife tb help her 
husband's career than to have a career herself. 



1.74 



1.66 



The idea of young girls participating in tittle 

League baseball cdrapetition is ridiculous, 1.63 

The bid saying that "a woman's place is in the 

home" is still basically true arid shbuld renxalti 

true. 1.43 



1.63 



1.3 



A woman whose job involves contact with the public, 
e.g., recreation leader or teacher, should not con- 
tinue to work when she is noticeably pregnant. 1.3 

A woman shbuld riot accept a career prbtabtidri if 
it would require her family tb move arid her husbarid 

tb firid aribther jbb. 

" - . <=• 

Unless it is economically necessary, married women 
who have preschool-age children should not work out- 
side the home. 2.58 



1^7 



2,2,5 . 2-4 



2.46 



A husbarid should ribt feel uricbmf brtable is his wife 

earris a larger salary than he does. 4.37 

It is certainly acceptable for boys, as well as 

girls, to play with dolls. 4,2 

Uomen should not feel inhibited about competing 

in any form bf athletics. 4,5 



Wbmeri should be able to cbmpete with men for jobs 
than have traditionally belonger to men- such 
recreatiioci administrators. 

it is not a good idea for a tosba/ad to stay home 
and care- fbr the children whila his wife is employed 
full-time outside the hbme. 

Overall^ womeri usually have more available leisurV 
time thari db Linen. 

Women should expect to reach the same salary levels 
as males; 
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4.83 



1.75 



i;99 



4.49 



4.42 



4; 04 



4.62 



4.8 



1.67 



2.§ 



